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Innovation…

"The biggest risk is not taking any risk. In a world 
that is changing quickly, the only strategy that is 

guaranteed to fail is not taking risks." 
- Mark Zuckerberg



Some Statistics To Think About…

The Graduates of 2025…
★ Born in 2006/2007
★ Started Kindergarten in 2011/2012

The Kindergarteners of 2025 will 
graduate in 2038.



The iPhone was invented January 
of 2007

Netflix streaming became a 
possibility in January of 2007

Spotify was founded in 2006



http://www.youtube.com/watch?v=59d3UZTUFQ0


The Future of Work is Already Here

● 85% of the jobs that will exist in 2030 haven’t been 
invented yet.
 (Source: Dell Technologies & Institute for the Future)

● Automation could impact up to 45% of current work 
activities.
 (Source: McKinsey Global Institute)
 → Implication: Schools must teach adaptability, not just 
content.



Skills Over Degrees

● More than 50% of employers say skills are more important 
than degrees for many roles.
 (Source: LinkedIn Workplace Learning Report)

● By 2030, human skills like creativity, collaboration, and 
emotional intelligence will be in the highest demand.
 (Source: World Economic Forum)



Education Pipelines Are Shifting

● Enrollment in traditional college has declined by 15% over the past 
decade.
 (Source: National Student Clearinghouse)

● 60% of Gen Z students say they are open to alternatives to a four-year 
degree.
 (Source: ECMC Group & VICE Media Survey)
 → CTE, apprenticeships, and pathway programs are more important 
than ever.



Region 16 
Labor Market 

Analysis 

1. Health Care Pathway 
Opportunities

2. Skilled Trades (welding, 
plumbing, HVAC, etc)

3. Information Technology 
(Network & Systems 
Administration,
Cybersecurity, Help Desk, 
etc)



Approximately 1 in 5 American students 
attend a rural school.



Rural Innovation 









● Target opportunity youth
Partner with Higher Education Partners 
● Dual Credit Opportunities
● Career and Technology 

Opportunities
○ Welding
○ Automotive Technology
○ Criminal Justice
○ Cyber Security

● Apprenticeship Opportunities









Vision:
✔ Create Texas’ first Rural School Innovation Zone
✔ Expand access to high-need career pathways (Healthcare & 
Skilled Trades)

Driving Forces:

● Address rural access to CTE/CCMR pathways & regional 
workforce gaps

● Use labor market data to guide pathway focus

Our Collaborative:

🎯 Texline, Dalhart, Channing ISDs

🎯 Supported by Region 16 & Empower Schools

Key Milestones:

✅ 12 Leadership Planning Sessions

✅ Preparing for TEA Designation Application

✅ Site Visits to Permian Basin Innovation Zone

✅ Labor Market Analysis Reviewed

Next Steps:
 🔜 Launch shared pathways for 2025-26 launch
 🔜 Hire NPIZ Coordinator
 🔜 Build a replicable rural model for Texas



Welcome Design Team!

Dalhart ISD

Channing ISD

https://www.dalhartisd.com/
https://www.dalhartisd.com/


NPIZ Pathways…

● Health Science Pathway (Dalhart Hub)
● Auto Tech Pathway (Dalhart Hub)
● Diesel Mechanics Pathway (Dalhart Hub)
● Welding Pathway (Possible Dalhart/Frank 

Phillips Hub)





● Willingness to collaborate to do what is best for all kids.
● Willingness to plan (10 planning sessions)
● Board Support for the work
● Identified Labor Work Force High Wage-High Demand Pathways
● Opportunities to actually share (space/capacity) a quality pathway with other districts.
● Complete application to TEA for RPEP Designation - 

○ Districts under 1600 qualify for weighted funding for any student served under the 
RPEP guidelines.

○ Coordinating Entity - This entity would coordinate and support planning and 
implementation.

○ 80% of funding generated by pathway student flows back into the program to grow 
and sustain the program and pathways.

○ Performance Agreement is agreed upon and signed off on by all districts, any higher 
ed partner(s) and the coordinating entity.  This agreement creates goals for the 
collaborative and consequences if goals are not met annually. 

Would my district be a candidate for this work?



Funding Support:

● Region 16 - Texas Regional Pathway Grant
● Empower Schools Technical Assistance Grant Funding
● (Pending per legislation) Planning and Implementation Grant 

Funding
● (Pending per legislation) Raising the cap for this work from 5 

million to 10 million
● Transportation Allotment
● RPEP Allotment funding (80% per student weighted funding) 

cycled back into the program for sustainability





Rural Collaborative Readiness Template…

https://docs.google.com/spreadsheets/d/1nil_4toz1HD410aDmrj1wOmBjlIj3_tb/edit?usp=sharing&ouid=105342349482458606817&rtpof=true&sd=true


Call to Action…

Region 16 wants to partner and support your 
district in championing innovative solutions in 
education! Together, we can revolutionize 
learning experiences, empower students, and 
shape the future of education. Let us know how 
we can support you and your team!
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